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Key Item 1. Information Systems Planning and Management

Major Item 1. Information Systems Strategies
Minor Item A. Development of Information Systems Strategies that match Corporate

Business Strategies

Risks Controls
Information systems strategies in conflict
with corporate business strategies.
Change in corporate business strategies is too
slow to be reflected in information systems
strategies.

Information systems strategies that are
consistent with corporate business strategies
and obtain high level approval of the board of
directors.
Revise information systems strategies
according to change in business environment.

Checkpoints
1. Have information systems strategies matching corporate business strategies been developed and

approved by the board of directors?

2. Have the following items been included in information systems strategies?
Examples:
(1) Basic policies on information systems development
(2) Priority of systems development plans (over systematic measures)
(3) Investment in information systems
(4) Company-level organization in charge of information systems
(5) Staffing
(6) Outsourcing
(7) Contingency plan

3. Have departments in the head offices discussed information systems development as part of
corporate business strategies? Have the results of the discussion been reported to information
systems departments?

4. Have the following information systems been included in information systems strategies?
Examples:
(1) Information systems that help executive management and all the other management levels

make decisions.
(2) Information systems that control management risks (credit risks, market-related risks, and

liquidity risks, etc).

5. Have information systems strategies been revised according to changes in the corporate business
environment?
Related

Documents
Information Systems Strategy, Minutes of the Board of Directors, Minutes of
the Information Systems Steering Committee, Minutes of the Board of the
Management

Supplementary
Matters

Development of information systems strategies should be noted during
management assessment on financial reporting.

Key Item 1. Information Systems Planning and Management

Major Item 1. Information Systems Strategies
Minor Item B. Information Systems Steering Committee

Risks Controls
Information systems management is not
conducted from a company-level perspective.
Inability to make the necessary decisions for
managing company-level information
systems.

Establish an Information Systems Steering
Committee and perform management of
company-level information systems.
Decisions of the Information Systems
Steering Committee should be reported to the
board of directors, or approved by the board.

Checkpoints
1. Has an Information Systems Steering Committee been established? Have its responsibilities,

authorities, and meeting procedures been stipulated? Have the procedures been approved by the
board of directors?

2. Has the Information Systems Steering Committee been comprised of following members to manage
company-level information systems?
Examples:
(1) Director in charge of information system
(2) Responsible person in information systems division
(3) Responsible person in departments of head office
(4) Responsible person in EUC operating division

3. If necessary, is an internal audit division able to participate in the Information Systems Steering
Committee?

4. Has the Information Systems Steering Committee communicated with user and other divisions?
Has the Information Systems Steering Committee examined and decided on the following items on
information systems management?
Examples:
(1) Develop and review information systems strategies
(2) Develop and review long-term and short-term plans on information systems
(3) Develop a budgetary plan (Note 1)

(4) Examine and control large-scale projects (Note 1)
(5) Review investments in company-level information systems
(6) Evaluate information systems after implementation

5. Have decisions of the Information Systems Steering Committee been reported to or approved by the
board of directors?
Related

Documents
Information Systems Steering Committee Regulations, Minutes of the
Information Systems Steering Committee

Supplementary
Matters

Development of information systems strategies, plans on information systems
and adoption of their budgetary plans should be noted during management
assessment on financial reporting.

Note 1: Responsible person(s) in the relevant department(s) shall attend when
necessary.

－22－

１-

１-

Ａ


